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2023/24 Target Setting Methodology

The Target setting methodology will be cover for the following areas 
within Emergency Response:

• Incidents

• Home Fire Safety Visits

• Deliberate Fire Reductions Activities
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Incidents

• Incidents covers the following Performance Indicators:

❑ PI 02 Primary Fires

❑ PI 09a Deliberate Primary fires

❑ PI 05 Secondary Fires

❑ PI 09b Deliberate Secondary Fires

❑ PI 03 Accidental Dwelling Fires

• For the target setting off incidents, we applied the same methodology.

• The methodology was to take the average of the previous 5 years 
incident totals and minus 5%, 7.5% or 10%.
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Incidents

• The 5%, 7.5% or 10% was set based on the 5-year incident totals 
trajectory.

For example:

• PI 03 Accidental Dwelling fires have a downward trajectory, a 10% 
reduction was applied. 

• PI 09b Deliberate Secondary Fires have an upward trajectory, a 5% 
reduction was applied.
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Home Fire Safety Visits

• The decision was made to continue with an annual target of 18,000 
HFSV.

• This has a proven track record of success, based on the trajectory of  
PI 03 Accidental Dwelling fires.

• It positions CDDFRS well in national comparative charts.

• The central team deliver 1000 and the ER crews deliver 17000.

• The 17000 is divided across the stations inline with the percentage of 
accidental dwelling fires they experience.
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Deliberate Fire Reduction Activities

• A new PI for 2022/23 which replaces the EVA and BR target from the 
previous year

• includes the following activities:
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Deliberate Fire Reduction Activities

• 2023/24 target of 7376 which was increased in line with the 20.14% 
increase in deliberate fires we had experienced during 2022/23.

• The target is divided across the stations inline with the percentage of 
deliberate fires they experience.

• Profiled each month to account for the number of deliberate fires we 
see each month.



Any questions
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